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Session Objectives

* Review Fundraising Readiness
Checklist.

* Review components of fundraising
action plan

* Tips for improving individual giving
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Terminology

* Fundraising or Resource
Development?
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Setting Goals

* For what?
* By when?
* From whom?

 From where? E
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Elements of Action Plan

* Analysis of current FR efforts

» Goals: Amounts? Sources?

» Strategies, plans for cultivation
 Calendar

* Who'’s responsible?

e Cost to raise resources
 Net income .
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Fundraising Readiness
Checklist

v'Strong board of directors

v'Broad base of supporters

v’ Active committee system
v'Strong, committed staff

v'Clear, easily understood, relevant

Fundraising and effective program
G PS v...plus &
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Amy Coates Madsen
Director, Standards for Excellence Institute
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INCOME STREAMS
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Sample Income Streams

v'Annual Giving

v'Campaign Gifts

v'Restricted and unrestricted gifts
v'Special events, ticket sales
v'"Membership fees

v'Fees for service (earned income)
v'Grants: foundation and government
v'Donations from individuals, corporations,

v'Sponsorships
v'Bequests; other planned gifts -
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It always

seems

impossibl

until

it’s done.

Nelson Mandela -
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Tips for Increasi ng“‘
Individual Giving .
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https://www.recope.go.cr/noviembre-12-2015/mapa-mundi/
https://creativecommons.org/licenses/by-nd/3.0/

In good times and bad, we

kKnow that people give
because you meet needs, not

because you have needs.

Kay Sprinkel Grace, Author, Beyond Fundraising: &

New Strategies for Nonprofit Innovation and Investment =EEsE
Maryland
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A DONOR BILL OF RIGHTS Philanthropy is based on voluntary

e 2 CtiON for the common good....

...merits the respect and trust of the
general public...

ect and

I ...and that donors and prospective
N donors can have full confidence...

...donors have rights

dgement




ACTION PLAN TEMPLATE

» Takeaways
* Reflections
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